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Accountability Data

Completing this Document
All schools completing this document will have five SCEP Goals:

Required:

1. ELA

2. Math

3. Survey

Based on Subgroup Identification Status:

4. English Language Proficiency (required for all schools with a Level 1 for any subgroup for which the school is

identified) OR school-selected goal

5. Chronic Absenteeism (required for all schools with a Level 1 for any subgroup for which the school is identified)

OR school-selected goal

2018-19 Accountability Data
TSI Schools: In the space below, provide the levels (e.g. 1-4) that the school received for any subgroup identified as “TSI”

based on the 2018-19 data for the accountability indicators below. Add additional rows if more than two subgroups are

identified as TSI.

Elementary/Middle School Accountability Indicators

Subgroup

Composite
Performance
Achievement

Level

Student
Growth

Level

Combined
Composite

and
Student
Growth

Level

English
Language

Proficiency
Level

Average ELA
and Math
Academic
Progress

Level
(Rounded

Down)

Chronic
Absenteeism

Level
Students w. Disabilities 1 2 1 - 1 1

Black or African American 1 1 1 - 1 1

High School Accountability Indicators

Subgroup

Composite
Performance
Achievement

Level

Average of
4-, 5-, and

6-year
Graduatio

n Rate
Levels

Combined
Composite

Performance
Achievement

and
Graduation
Rate Level

English
Language
Proficienc

y Level

Average
ELA and

Math
Academic
Progress

Level

Chronic
Absentee-
ism Level

College,
Career,

Civic
Readiness

(CCCR)
Level

NA NA NA NA NA NA NA NA

NA NA NA NA NA NA NA NA
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Stakeholder Participation

Stakeholder Participation
Background
The SCEP must be developed in consultation with parents, school staff, and in secondary schools, students, and in

accordance with §100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in

the document "Requirements for Meaningful Stakeholder Participation" found at:

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-for-meaningful-stakeholder-pa

rticipation.pdf.

Required Steps
There are five distinct steps involved with developing the SCEP:

1. Reviewing multiple sources of feedback regarding data, practices, and resources to identify inequities, needs and

root causes, including challenges that have emerged as a result of COVID-19.

2. Determining priorities and goals based on the needs identified

3. Identifying an evidence-based intervention

4. Scheduling activities to occur during the year to reach these goals and priorities, identifying benchmarks for the

goals identified, and considering alternative paths to address needs if the school experiences additional

disruption to its instructional model as a result of COVID-19.

5. Identifying a plan to communicate the priorities with different stakeholders

Meeting Dates
Use the space below to identify the meeting dates when specific steps occurred by marking an “X” in the columns to the

right. Add additional rows when necessary.

Meeting Date

Step 1: Reviewing
multiple sources of
feedback to identify
inequities, needs and
root causes,
including challenges
that have emerged
as a result of
COVID-19

Step 2:
Determi
ning
prioritie
s and
goals
based
on the
needs
identifie
d

Step 3:  
Identifyi
ng an
evidence
-based
intervent
ion

Step 4:  Scheduling
activities to occur
during the year to reach
these goals and
priorities, identifying
benchmarks for the
goals identified, and
considering alternative
paths to address needs
if the school
experiences additional
disruption to its
instructional model as a
result of COVID-19.

Step 5:
Identifying a plan
to communicate
the priorities with
different
stakeholders

2/8/2021 x

3/15/2021 x x x

3/22/2021 x x x

5/13/2021 x x
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TSI School Stakeholder Involvement

TSI Schools Only
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated.

Stakeholder group How the perspectives of this group have been incorporated into the SCEP
Teachers responsible for
teaching each identified
subgroup

 Teachers of students from the identified subgroups serve on the SCEP Planning
Committee and participated in the district-wide school climate survey,

Parents with children from
each identified subgroup

Parents of students from the identified subgroups serve on the SCEP Planning
Committee and participated in the district-wide school climate survey,  

Secondary Schools: Students
from each identified subgroup

Students from the identified subgroups serve on the SCEP Planning Committee
and participated in the district-wide school climate survey,  
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Stakeholder Involvement

Stakeholder Involvement
In the table below, list the individuals involved in the development of the SCEP, their relationship with the school, and the dates in which they

participated.   The dates should match the dates identified in the Meeting Date table completed previously.

Stakeholder Name Role

Dates Involved (enter m/dd in the space below and mark an X for each date
the individual attended)

03/15 03/22 05/13

Lisa Wiles Superintendent x

Kelly White Assistant Superintendent x x x

Dr. Jim Fogarty
Director of Special
Education

x x x

Andre Spinelli Middle School Principal x x x

John McConnell
Middle School Assistant
Principal

x x x

Dr. Laurie Cassel Sullivan BOCES Consultant x x x

Barbara Hastie
Ulster BOCES Coordinator
for School Development

x x x

Darlene Judson
General/Special Education
Teacher

x x x

Jennifer Meyer General Education Teacher x x x

Jennifer Marks Special Education Teacher x x x

Laura Bandura Special Education Teacher x x x

Marc Desarme General Education Teacher x

Joe Martelli General Education Teacher x x x

Tawanya Harrington Grade 6 Student x
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Stakeholder Involvement

LaTisha Brown Parent x x x

Addison Breesard Grade 7 Student x

Brandy Bressard Parent
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Evidence-based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The

intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention

under ESSA. More information can be found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of three options for identifying their evidence-based intervention:

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What

Works Clearinghouse, Social Programs That Work, or Blueprints for Healthy Youth Development

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for

ESSA evidence-based intervention Tier 1, Tier 2, or Tier 3 found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Directions: Place an "X" in the box next to the path the school has chosen for identifying its

evidence-based intervention and follow the corresponding directions for that path.

X State-Supported Evidence-Based Strategy

If “X’ is marked above, provide responses to the prompts below to identify the strategy and the goal(s) it

will support:

Strategy Identified Instructional Coaching & Principal Leadership
SCEP Goal(s) this strategy will support ELA Goal, Math Goal, Survey Goal, Attendance Goal, School

Culture Goal

☐ Clearinghouse-Identified

If “X’ is marked above, provide responses to the prompts below to identify the strategy, the goal(s) it will

support, the Clearinghouse that supports this as an evidence-based intervention, and the rating that Clearinghouse

gave that intervention:

Strategy Identified
SCEP Goal(s) this strategy will support

Clearinghouse used and the corresponding rating

☐ What Works Clearinghouse

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ Social Programs That Work

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ Blueprints for Healthy Youth Development

☐ Rating: Model Plus

☐ Rating: Model

☐ Rating: Promising
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Evidence-based Intervention

☐ School-Identified

If “X’ is marked above, complete the prompts below to identify the strategy, the goal(s) it will support, and

the research that supports this as an evidence-based intervention.

Strategy Identified
SCEP Goal(s) this strategy will support
Link to a research study that supports this as an
evidence-based intervention (the study must
include a description of the research methodology
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ELA Goal

ELA Goal
Goal
Directions: The school will identify a quantitative goal based on local assessment data that the school

deems would indicate that its improvement efforts have been successful.  The goal can be specific to the

identified subgroup, or it can be for “All Students.”

Under “Previous Data,” the school should provide previous results so that a clear apples-to-apples

comparison can be made between past performance and the end of the year goal.

● To provide an “apples-to-apples” comparison, use end-of-the-year data whenever available.

● If end-of-the-year data is not available and 2020-21 Fall benchmark data is used instead, then

what is being measured (e.g. % of students at grade level) will need to be the same in both the

fall and the end-of-the-year.

Subgroup
Previous Data

(February 1st Baseline)
2020-21 End-of-the-Year

Goal
Goal Met?

SWD
IXL Baseline Assessment

Grade 6 Participation: 72%

50% average student
participation between April

and June.

Black or African American
IXL Baseline Assessment

Grade 6 Participation: 41%

50% average student
participation between April

and June.

SWD
IXL Baseline Assessment

Grade 7 Participation: 79%

50% average student
participation between April

and June.

Black or African American
IXL Baseline Assessment

Grade 7 Participation: 79%

50% average student
participation between April

and June.

SWD
IXL Baseline Assessment

Grade 8 Participation: 63%

50% average student
participation between April

and June.

Black or African American
IXL Baseline Assessment

Grade 8 Participation: 71%

50% average student
participation between April

and June.

All Students
IXL Baseline Assessment

Grades 6 - 8 Participation:
62%

50% average student
participation between April

and June

Root Causes
What theories or hypotheses does the school have as to why the school has its current outcomes for ELA?

There has been inconsistent implementation of ELA programs and resources
There are significant gaps in skill development amongst students
There has been no consistent use of data to inform instruction
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ELA Goal

Action Plan
What will the school do for the remainder of the school year to address the root causes identified above? (add
additional rows as needed)
Start Date Goal Date Action Completed

April June Exploration & Adoption of K - 6 Reading Program to address refocus our
literacy program at the elementary level

In process

March 16 March 23 Disaggregate IXL data by identified subgroups x

March 18 June 25
Provide staff with additional support with accessing and using IXL data and

reports.
In process

May 6 June 25
Provide staff with support on having students access their IXL data and

evaluate their individual progress.
In process

April June Extended school day to provide academic support to students in need. x

May 19 May 19
Host Superintendent’s Conference Day for professional development related

to District and school priorities.
x

June 30 June 30
Mail parents home information on checking their child’s IXL progress &

summer IXL incentive programs
In process

Summer Implementation (optional)
In the space below, identify any strategies the school will implement in July and/or August 2021 to build upon the
efforts identified in the above action plan. This section is optional; however, schools interested in using their 2020-21
School Improvement Grant (SIG) BASIC funding to support implementation activities during the summer should
complete this section.

Start End Action Completed
June 30 June 30 IXL summer incentive program to encourage the ongoing

practice of recommended skills and pre-requisite skills
needed for the next grade level

In process

July 6 August 6 Elementary Boost Academy (will include K  - 6) x
August 1 August 1 Reminder postcard for parents about accessing IXL In process
June 30 August 31 Targeted professional development focused on District and

school priorities
In process

Monitoring Success/Goals from Summer Efforts: What outcomes and/or practices would the school want to see as a
result of these summer actions to consider its efforts to be a success?

Evidence of Success
When the school would expect to see
this

Goal Met?

5% of students (K - 11) will engage in
activities on IXL over the summer

August 31, 2021

60% attendance rate of total enrollment
for Boost Academy

August 6, 2021
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Math Goal

Math Goal
Goal
Directions: The school will identify a quantitative goal based on local assessment data that the school

deems would indicate that its improvement efforts have been successful.  The goal can be specific to the

identified subgroup, or it can be for “All Students.”

Under “Previous Data,” the school should provide previous results so that a clear apples-to-apples

comparison can be made between past performance and the end of the year goal.

● To provide an “apples-to-apples” comparison, use end-of-the-year data whenever available.

● If end-of-the-year data is not available and 2020-21 Fall benchmark data is used instead, then

what is being measured (e.g. % of students at grade level) will need to be the same in both the

fall and the end-of-the-year.

Subgroup Previous Data 2020-21 End-of-the-Year Goal Goal Met?

SWD
IXL Baseline Assessment Grade 6

Participation: 76%
50% average student participation

between April and June.

Black or
African

American

IXL Baseline Assessment Grade 6
Participation: 52%

50% average student participation
between April and June.

SWD
IXL Baseline Assessment Grade 7

Participation: 79%
50% average student participation

between April and June.

Black or
African

American

IXL Baseline Assessment Grade 7
Participation:

95%

50% average student participation
between April and June.

SWD
IXL Baseline Assessment Grade 8

Participation: 74%
50% average student participation

between April and June.

Black or
African

American

IXL Baseline Assessment Grade 8
Participation:

62%

50% average student participation
between April and June.

All Students
IXL Baseline Assessment

Grades 6 - 8 Participation: 39%
50% average student participation

between April and June

Root Causes
What theories or hypotheses does the school have as to why the school has its current outcomes for Math?

There has been inconsistent implementation of Math programs and resources

There are significant gaps in skill development amongst students
There has been no consistent use of data to inform instruction
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Math Goal

Action Plan
What will the school do for the remainder of the school year to address the root causes identified above? (add
additional rows as needed)

Start Date Goal Date Action Completed
September September eMathInstruction was implemented as a common resource for

grades 6 - 8, making this program a common resource for math
instruction in grades 6 -  12.

x

March 16 March 23 Disaggregate IXL data by identified subgroups x

March 18 April 1
Provide staff with additional support with accessing and using IXL

data and reports.
in process

May 6 June
Provide staff with support on having students access their IXL data

and evaluate their individual progress.
in process

April June
Extended school day to provide academic support to students in

need.
x

May 19 May 19
Host Superintendent’s Conference Day for professional development

related to District and school priorities.
x

June 30 June 30
Mail parents home information on checking their child’s IXL progress

& summer IXL incentive programs
In process

Summer Implementation (optional)
In the space below, identify any strategies the school will implement in July and/or August 2021 to build upon the
efforts identified in the above action plan. This section is optional; however, schools interested in using their 2020-21
School Improvement Grant (SIG) BASIC funding to support implementation activities during the summer should complete
this section.

Start End Action Completed
June 30 June 30 IXL summer incentive program to encourage the ongoing practice of

recommended skills and pre-requisite skills needed for the next grade
level

In process

July 6 August 6 Elementary Boost Academy (will include K  - 6) x
August 1 August 1 Reminder postcard for parents about accessing IXL In process
June 30 August 31 Targeted professional development focused on District and school

priorities
In process

Monitoring Success/Goals from Summer Efforts: What outcomes and/or practices would the school want to see as a
result of these summer actions to consider its efforts to be a success?
Evidence of Success When the school would expect to see this Goal Met?
5% of students will engage in activities on IXL
over the summer

August 31, 2021

60% attendance rate of total enrollment for
Boost Academy

August 6, 2021
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Survey Goal

Survey Goal
Goal
Directions: Identify a survey question asked to either students, families, or staff at some point in 2020

that the school would like to improve the responses from that stakeholder group.

Stakehol
der

Group
Survey Question

June 2021 Target
Responses

November 2020
Results

June 2021 Results

Student School Belonging 46% Favorable 44% Favorable

Root Causes
What theories or hypotheses does the school have as to why the school received the survey results it

received in 2020?

Need for an increased understanding of childhood development and social-emotional needs of
children in the 21st century (including during the COVID pandemic).
Lack of school activities that strengthen connections.
Limited opportunities and skills for all student’s voices to be heard.

Action Plan
What will the school do for the remainder of the school year to address the root causes identified
above? (add additional rows as needed)

Start End Action Completed
05/21 06/21 Students will create bulletin boards filled with positive

messages.
In process

05/21 06/21 Survey students to determine events/activities they
would be interested in having available through the
school (Students in grades 7 - 12)

In process

05/19/21 05/19/21 Workshops on Superintendents’ conference day to bring
training on SEL

In process

04/21 06/21 SEL Wellness  district team will provide SEL activities that
teachers can choose to  implement in their classrooms

x

5/21 6/21 SEL workshops provided to students through the
Behavior Support Team

In process

5/21 6/21 Expansion of the Care Closet program throughout the
District.

In process
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Survey Goal

Summer Implementation (optional)
In the space below, identify any strategies the school will implement in July and/or August 2021 to build
upon the efforts identified in the above action plan. This section is optional; however, schools interested
in using their 2020-21 School Improvement Grant (SIG) BASIC funding to support implementation
activities during the summer should complete this section.
Start End Action Completed
7/21 8/21 Administrative staff will review student survey regarding activities

and create plans for the implementation of highly sought after
activities

In process

7/21 8/21 Summer implementation of PD for SEL and Child Development In process

Monitoring Success/Goals from Summer Efforts: What outcomes and/or practices would the school
want to see as a result of these summer actions to consider its efforts to be a success?

Evidence of Success When the school would expect to see this
Planned activities are set based on student survey
feedback

September 2021

Positive feedback on the District’s post-Professional
Development Survey

August 2021
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ELP or School-Selected Goal (Survey Goal #2)

ELP or School-Selected Goal (Survey Goal #2)
Directions: This goal is required for all schools that had an identified subgroup receive a Level 1 for ELP in

2018-19.  The ELP goal can be replaced with a School-Selected goal if none of the identified subgroups

received a Level 1 for ELP.

The school will identify a quantitative goal based on local data that the school deems would indicate that

its improvement efforts have been successful.

● For schools developing an ELP goal, the goal should be based on data pertaining to students that

will take the NYSESLAT exam in Spring 2021.

● For schools developing a school-selected goal, the school can use local data specific to the

identified subgroup, or it can be for “All Students.”

Under “Previous Data,” the school should provide previous results so that a clear apples-to-apples

comparison can be made between past performance and the end of the year goal.

● To provide an “apples-to-apples” comparison, use end-of-the-year data whenever available.

● If end-of-the-year data is not available, the school can use either 2020-21 Fall benchmark data or

average monthly data from 2019-20 or 2020-21.  If Fall benchmark data is used, what is being

measured (e.g. % of students at grade level) will need to be the same in both the fall and the

end-of-the-year. If average monthly data is being used (e.g. # of office referrals), then the school

should develop a goal for the month of May.

Survey Goal #2
Goal
Directions: Identify a survey question asked to either students, families, or staff at some point in 2020

that the school would like to improve the responses from that stakeholder group.

Stakeholder
Group

Survey Question
June 2021 Target

Responses
September 2020

Results
June 2021

Results
Teachers,

Staff &
Students

School Climate 51% Favorable 49% Favorable

Root Causes
What theories or hypotheses does the school have as to why the school received the survey results it

received in 2020?

Teachers feel a sense of inconsistency related to procedures and communication.

Teachers need more time for collaboration
Teachers feel that they are not provided with enough support and feedback related to their teaching
practices
Students need more opportunities to make connections with adults in the school.
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ELP or School-Selected Goal (Survey Goal #2)

Action Plan
What will the school do for the remainder of the school year to address the root causes identified
above? (add additional rows as needed)
Start End Action Completed?
4/20 6/1 Create opportunities for teachers to have input regarding

professional development through surveys
x

3/21 6/21 Ongoing planning meetings with the administrative team to discuss
ways to improve procedures and communication.

In process

4/21 6/21 Principal Leadership Development In process
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Chronic Absenteeism or School-Selected Goal

Chronic Absenteeism or School-Selected Goal
Goal
Directions: This goal is required for all schools that had an identified subgroup receive a Level 1 for

Chronic Absenteeism in 2018-19.  Schools that received a Level 2, 3 or 4 may find value in developing a

goal for this indicator, though it is not required. The Chronic Absenteeism goal can be replaced with a

School-Selected goal if none of the identified subgroups received a Level 1 for ELP.

The school will identify a quantitative goal based on local data that the school deems would indicate that

its improvement efforts have been successful.

● For schools developing a Chronic Absenteeism goal, the goal should be based on limiting Chronic

Absenteeism so that the school does not exceed the percent identified as the subgroup’s

2020-21  school-specific Chronic Absenteeism Measure of Interim Progress (MIP) by the end of

the year.

● For schools developing a school-selected goal, the school can use local data specific to the

identified subgroup, or it can be for “All Students.”

Under “Previous Data,” the school should provide previous results so that a clear apples-to-apples

comparison can be made between past performance and the end of the year goal.

● To provide an “apples-to-apples” comparison, use end-of-the-year data whenever available.

● For schools developing a Chronic Absenteeism goal, use the percent of students identified as

Chronically Absent in 2018-19.

● If end-of-the-year data is not available, the school can use either 2020-21 Fall benchmark data or

average monthly data from 2019-20 or 2020-21.  If Fall benchmark data is used, what is being

measured (e.g. % of students at grade level) will need to be the same in both the fall and the

end-of-the-year. If average monthly data is being used (e.g. # of office referrals), then the school

should develop a goal for the month of May.

Subgroup Previous Data 2020-21 End-of-the-Year Goal

SWD 40.9% 40.9%
Black or African

American
43.4% 43.4%

Root Causes
What theories or hypotheses does the school have as to why the school has its current outcomes for this

data?

Walkers tend to not attend school on days where there is inclement weather.
Middle school students are often relied on to provide supervision for younger siblings.
There are varying levels of family engagement
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Chronic Absenteeism or School-Selected Goal

Action Plan
What will the school do for the remainder of the school year to address the root causes identified
above? (add additional rows as needed)

Start End Action Completed
10/21 10/21 Disaggregate attendance data for identified subgroups x
9/20 6/21 Ulster BOCES behavior support team providing outreach

and support  to families and staff
In process

3/21 6/21 The District will be conducting interviews for a social
worker to focus on student attendance at the K - 6 level,
giving our current attendance supervisor the opportunity
to focus on grades 7 - 12.

In process

5/21 6/21 Promotion of YMCA childcare program to alleviate morning
childcare issues that impact secondary level students.

In process
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Submission Assurances and Instructions

Submission Assurances
Directions: Place an "X" in the box next to each item prior to submission.

1. ⌧ The School Comprehensive Education Plan (SCEP) has been developed in consultation with
parents, school staff, and others in accordance with the requirements of Shared-Decision Making
(CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the
development of the plan and comment on the plan before it is approved.

2. ⌧ As part of the root cause analysis process, the school investigated areas of low performance
and resource inequities to identify strategies to address resource inequities within the school
and promote improved student outcomes.

3. ☐ The SCEP will be implemented no later than the first day of student attendance in January
2021. (Plan drafted late due to impact of COVID)

4. ⌧ Professional development will be provided to teachers and school leaders that will fully

support the strategic efforts described within this plan.

Submission Instructions

TSI Schools: The plan should be provided to your District, which will approve the plan.

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the

Chancellor or the Chancellor’s designee).
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